Heart of England

REVIEWED: JANUARY 2024

Narrow Gauge Modellers
HEART OF ENGLAND NARROW GAUGE MODELLERS
CONSTITUTION

PURPOSE OF THE GROUP

The Heart of England Narrow Gauge Modellers exists to promote and support those who
have an interest in model narrow gauge railways in all gauge/scale combinations.

FINANCIAL YEAR
The Group financial year will run from 15t January to 315t December.
AFFILIATIONS

The group will be an area group of the 009 Society — provided it meets the society’s
requirements for recognised groups.

The group will be an area group of the 7mm NGA - provided it meets the association’s
requirements for area groups.

It is not mandatory, but individual members may be members of the 009 Society, 7mmNGA
or other railway related groups. The Secretary will retain a record of memberships.

MEMBERSHIP REQUIREMENTS & ENTITLEMENTS
Members should hold an interest in narrow gauge railways and railway modelling.
They may come from any geographical location.

All members are required to pay an annual subscription at a level agreed at the Annual
General Meeting.

Memberships run from the date of the AGM in January for 12 months.
All members are added to the contact list for information regarding group activities.

Additional member benefits may be agreed by the Committee. All members will be informed
of any changes or additions to these benefits.

NEW MEMBERS
Members may join the group at any time during the year.

Membership is open to all persons over 18 years old. Those under 18 years of age may
attend as guests (see below).

Potential members may attend meetings as a guest before joining.

A subscription will be payable on joining the group and will be valid until the date of the next
AGM.

New members will be issued with a copy of the constitution current at the date of joining and
will be required to sign a record to show that they agree to be bound by its requirements.

Any active search for additional members and promotion of the group’s activities will be
focussed on the counties of Warwickshire, Leicestershire and Northamptonshire.
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HONORARY MEMBERSHIP
The group may appoint honorary members.

Generally these will be:
e long serving group members
e members who have re-located and are unable to attend regular meetings
e other persons associated with narrow gauge modelling who have supported the
group or its activities
Any member may propose a new honorary member at the Annual General meeting.
Proposed members must receive a majority of the votes of those present.
Honorary members will be:
e appointed for life
e absolved of the requirement to pay a subscription
¢ entitled to attend all group activities
e added to the distribution of the member newsletter
e added to the distribution of other applicable group communications
e entitled to attend the AGM and any EGMs - but they will not have any voting rights
¢ provided with additional membership benefits at the discretion of the committee

COMMITTEE POSTS & RESPONSIBILITIES
The Group has a Committee.
Chairman
The Chairman is responsible for:
e providing leadership to the group and its activities
e chairing the Annual General Meeting and any additional Extraordinary General
Meetings
e providing a report to the members at the AGM addressing group activities
e ensuring that the group complies with any requirements of its affiliations
e promoting the group and its activities
e liaising with other groups and interested parties

Secretary
The Secretary will be a signatory for the groups bank account(s) and is responsible for:
e communication with the members
e communication with outside bodies
e maintaining a contact list for the group
e maintaining a record of members’ acceptance of the constitution
e issuing agenda and minutes for the AGM (and any EGMs)
e maintaining a record of individual members’ membership of the 009 Society,
7mmNGA and other groups
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Treasurer

The Treasurer is responsible for:
¢ collection of membership fees
e payment of invoices received
e preparation of annual accounts
¢ maintaining a list of the groups assets
e maintaining a list of those members that have paid subscriptions

Other Committee members

Co-opted at the discretion of the other committee members to provide support to the other
roles. The appointed person(s) may take on specific duties as agreed by the committee.

NON-COMMITTEE ROLES
In addition to the committee roles shown above, the Group will have non-committee roles:
009 Representative

The 009 Representative is responsible for:
¢ submitting meeting reports and other relevant information to the 009 News
¢ liaising with the 009 Society regarding any requirements of an area group
o feeding back information from the 009 Society that is of relevance to the members

0-16.5 Representative

The 0-16.5 Representative is responsible for:
e submitting meeting reports and other relevant information to the 7mm NGA News
¢ liaising with the 7mm NGA regarding any requirements of an area group
o feeding back information from the 7mm NGA that is of relevance to the members

Group Archivist

The Group Archivist is responsible for:
e maintaining an historical record of the group’s newsletters and activities

APPOINTMENT

A single member may hold multiple posts.

There must be at least two members of the group on the committee.
All positions are agreed at the AGM and are valid for one year.

In the event that a post holder resigns during the year an Extraordinary General Meeting will
be called by the Chairman, (or in his absence by another committee member), to elect
replacements. These replacements will stand for re-election at the AGM.

One or more members may work together to fulfil the responsibilities of a particular role.
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MEETINGS

Regular meetings will be held monthly.

Dates of meeting and other activities are agreed at the AGM.

Additional activities may be added or substituted during the year, by the committee.
Meeting dates will be publicised in the 009 Society and 7mm NGA magazines.
GUESTS

Guests are welcome to attend meetings.

At the AGM they will not be eligible to vote.

Guests may be under 18 years of age but must be accompanied by a responsible adult.
All guests over 18 are asked to make a donation to group funds at level agreed at the AGM.
This donation may be offset against membership subscription if the later join the group.
BANK ACCOUNT

The group will operate a current account in the name of “Northampton and District Narrow
Gauge Modellers”.

The Treasure and Secretary will be the only approved signatories for the account, unless
otherwise deemed desirable by the committee. Only one signatory will be required to sign
cheques.

No monies may be paid directly to a member unless supported by a receipt or acceptable
invoice for a product or service whose purchase relates to the activities of the group.

ANNUAL GENERAL MEETING

The group will hold an Annual General Meeting in January of each year. All members and
honorary members may attend the meeting.

An agenda will be issued by the secretary at least seven days in advance of the meeting and
members will be requested to identify any additional items to be added before the meeting.

Minutes of the previous meeting will be issued by the secretary in advance of the meeting.

All posts will be put up for re-appointment at the AGM. Members standing for election must
be proposed and seconded for the post. In the event of more than one person being
nominated for a post all members will have a single vote — with the winner declared based
on a simple majority.

Absent members may appoint a proxy to vote on their behalf — the proxy must be in
attendance. Honorary members or guests may not vote.

Any other issues may be put to the vote, if required, following the same process.
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GROUP CLOSURE
The group will be considered to be no longer viable if:

o there are less than three members regularly attending meetings
or
¢ all the remaining members agree to close the group by voting at the AGM or EGM

In the event of the group’s closure those remaining members will agree for the transfer of
any bank balance to one or more of the following:

e a charity (or charities) of the group’s choosing
¢ another railway modelling group if 3 or more members are transferring to that group
e a preserved railway fund raising project

ACCEPTANCE OF THE CONSTITUTION

All current members will receive a copy of this constitution and will be required to sign a
record, retained by the Secretary, confirming that they will bound by its requirements.

CHANGES TO THE CONSTITUTION

All changes will be agreed by at least 50% of the current members (excluding honorary
members).

All members will receive a copy of the amended constitution and will be required to sign a
record to confirm its receipt and acceptance of the revised conditions/.

Signed for Heart of England Narrow Gauge Modellers:

iy

Peter Blay — Secretary
Dated: 13/01/2024

Minor amendments:

15/01/24 — corrected minutes statement in AGM section.

Page 5 of 5



